Internet Policy Institute

Proposed Mission, Goals, Process and Organization

Mission
The Internet Policy Institute (IPI) is an independent, nonprofit research and educational institute chartered to provide objective, high-quality analysis, research, education, and outreach on a full range of economic, social and policy issues affecting and affected by the global development and use of the Internet.  

IPI is nonpartisan and does not lobby or otherwise actively represent the interests of Internet companies, user groups or others; a primary role for the Institute is as a forum for independent research, discussion, debate and consensus building.

Goals

· Performing data collection, research and analysis that creates new information and insights about the full range of economic, social and policy issues affecting and affected by the global development and use of the Internet.

· Effecting action by communicating the results of analyses and studies to public sector decision makers, companies, and to individuals around the world;

· Educating the global business community leadership about the Internet and policy, particularly the implications for business, society and the future of the Internet; 

· Contribution to the education of policy, economic, legal and other professionals who will join companies, regulatory agencies, or academe; and

· Building an international focal point for the examination and debate of important network issues through lectures, symposia, consensus-oriented workshops and outreach events.

Programmatic Focus
The Institute establishes and executes programs in a wide variety of areas.  It is explicitly flexible in its programs to be able to respond to the rapid rate of change in the Internet and in the issues facing national governments, state and local governments, companies, universities, and individuals as a result of the evolution and growth of the Internet.   In the selection and execution of projects the Institute aspires to a) add value by filling gaps in knowledge or analysis; and b) be an authoritative source of information.

Eight areas have been identified as potential program areas that the Institute may address during its initial years of operation.  In each one of these areas the focus of projects may be on the Internet itself or on the impact of the Internet on economy, law and society.

1.
Data Collection and Dissemination

e.g.
global rates of growth by use or application

size and rates of growth of physical system

investment types and rates

who are the users

profiles of use

global spread and use of the Internet

2.
Social Policy, Education and Civic Participation
 e.g.
the impact of the Internet on the individual and the family

the Internet, access to political processes, and civic participation

the Internet and communities, real and virtual

the Internet and access to health care

the Internet, education, and lifelong learning in both developed and developing world

3.
Policy-Motivated Systems Analysis

e.g.
vulnerability of Internet to natural or man-made hazards

critical public investments in both developed and developing world

public role in the evolution of architectures

names, addresses, domains

gaps (authentication agents, certificate sources)

4.
Internet and Sovereignty

e.g.
transborder data and information flows

cultural content control

public finance and economic policy

currency control and financial regulation

trade policy

5.
Law, Commercial Practices and Regulation

e.g.
the role of state legal frameworks

intellectual property

6.
Economic Policy Analysis

e.g.
Internet taxation

access charges, competition, and industrial structure of Internet service

economic impact of different IP regimes, within and among countries

workforce and employment impacts of the Internet

7.
Individual and Consumer Rights

e.g.
the limits of privacy protection in an Internet world

fraud protection on the Internet

medical licensing

educational accreditation

freedom of speech and association on the Internet

free flow of information

8. Access, Equality, and Equity in a Digital World

e.g.
public access



inequality in access and use between rich and poor



inequality in access and use, developed and developing countries

knowledge work, employment and incomes

Process
1.   Identify, develop, and fund research and consensus programs in high priority areas for research, education, and outreach related to the development and use of the Internet.  Research and studies performed by IPI or under IPI contract are non-proprietary and performed under conditions to minimize conflict of interest and bias.

2.  Attract scholars and private sector researchers to a) perform single scholar research; b) team research; or c) lead and oversee consensus programs producing:

· timely, unbiased policy and legal analysis of Internet issues; and

· business, social, economic, systems analytic, and technology assessment research in support of the development and use of the Internet.

3.  Design and run a substantial outreach and education effort through workshops, symposia, and other hosted forums for discussion and consensus building about policy issues involving the Internet;

· by providing programs for public, mid-career, and executive education on the full range of Internet-related issues; and

· by disseminating the products of the Institute’s work internationally.

Organization and Members

Critical internal and external issues for the Internet Policy Institute are the structure of governance (board composition, turnover, responsibilities) and the issue of membership.

First, the Governing Board will be self-perpetuating (soliciting nominations widely with new board members elected by the current board) with staggered terms for the members and term limits for both board membership and for officers.  Further, the Board should be broadly representative, with individuals whose primary affiliations or experience are in the full range of organizations with an interest in the Internet’s development and use: companies, universities, non-profit research groups, and advocacy groups, both inside and outside of the United States. 

Second, to avoid the perception and reality of conflict of interest and bias, seats on the governing board for the IPI will not be linked to contributions, institutional support, or representing a particular perspective.   Board members are appointed as individuals who can make a contribution, not as representatives of an organization. 

Third, the independence of the board raises the issue of advisory mechanisms that can provide programmatic direction that is sensitive to current events.  The following approach is proposed, subject to revision based on the needs of the Institute:

· A contributing member category that links financial contributions from organizations (companies, universities, non-profits) to participation in standing or issue-specific programmatic advisory committees.

· A membership or associates program (relatively low level of "fee") for companies or individuals.  These members or associates would be served by publications, special workshops, and events.  This is an opportunity for IPI to build support and outreach.  This group of associates would play no role in governance and have no formal role in setting programmatic direction.

· Many universities, non-profits, and international organizations that do not choose to make cash contributions to the institute are likely to have a an important role in setting direction for programs.  They may be invited to join the IPI as affiliates- organizations that participate in programs or other activities in a reciprocal manner and are helpful in setting programmatic direction.  The contribution they make is their affiliation and the quid pro quo is that they exercise a voice in programmatic activities but do not have a role in governance.
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